* NOJIUTUKA B OBJIACTU BE3OMNACHOCTH

U KAYECTBA NULLEBOM NMPOAYKLIUM
ssuraituacronues 000 «MSACOKOMBUHAT «TABJIOBCKAS C/IOEOAA»

MUCCUA KOMIMAHMUM:

yJ'IyLILuaTb KaueCTBO YXWU3HU oaen 6naro,u,ap<;| CO3aHUKD BKYCHbIX U BbICOKOKAYeCTBEHHbIX
NPOAYKTOB.

CTPATErMYECKAS LIE/b:

KoMnaHusa 3a60TUTCH O TOM, UTO6bl O6ECNEUUTb HalIMX MOKynaTesnen M noTpebutenein NPoAyKLMeN,
KoTopas 6e3oMacHa B ynoTpebeHnn U MONTHOCTbIO 6e3BpeaHa.

PEAJIM3ALIMS CTPATEMMYECKOM LIENIM AOCTUrAETCS NMYTEM
BbINOJ/IHEHUS CNIEAYIOLMUX AEMCTBUM:

® obecrneyeHne COOTBETCTBUA CUCTEMbI MeHEXKMEHTa 6€30MacHOCTU M KayecTsa MULLEBOI NPOoAYKLMUM
TpebosaHnam FOCT P MCO 22000 n MHbIM 3aKOHOAATE IbHLIM M HOPMATMBHbLIM TPE6OBAHMAM, a TaKXKe
NOCTOAHHOE MNOBbILLIEHWE ee Pe3ybTaTUBHOCTMY;

® obecneyeHne CTabUIbHOCTU U NOBbILLEHWE Pe3yTbTATUBHOCTU U 3PPEKTUBHOCTU NPOU3BOACTBEHHbIX
MPOLLECCOB C Le/1biO YMEHbLUEHWS MOTePb;

® obecneyeHune NpUBIEYEHNA KBAMPULIMPOBAHHOIO NePCOHAa, rapPaHTUPYS, YTO KaXKAbIA COTPYAHUK
NO6Oro ypoBHA W [O/MKHOCTM 3HAeT O CBOeW OTBETCTBEHHOCTM 3a 6e30MacHOCTb MPOAYKLUMWM ANS
noKynaTtess, COOTBETCTBYIOLLMM 06pa3oM 06yyeH, MOTUBUPOBAH M BOB/IGYEH;

® obecneyeHre Heo6XxoAMMbIMU pecypcaMn ANS NOALEPXKAHUSA CUCTEMbI B paboyeM COCTOSHUM U ee
MOCTOSAHHOIO Y yULLEHUS!;

® obecneyeHune 3pdeKTMBHOrO o6MeHa MHOPMALIMEN MO BOMPOCaM MULLEBON 6@30MacHOCTU BHYTPU
KoMnaHum 1 ¢ BHeLWHUMK cTopoHaMu;

® noBbleHKe YPOBHA CepBUCa N OpUeHTaUnNA Ha KITMEHTA,

® BefeHue PaboTbl C KIMEHTaMM U NOTPEBUTENSIMWN, ONPeAenas U BbINOMHAS UX TPE6OBaHUS, a TakxKe
Mcrnosnb3oBaHWe nocTynarwen OT HUX UHPOPMaLMK O YNyYLEeHUs KayecTBa MULLEBOM MPOAYKLMM.
O6ecneyeHne KNMEHTOB 1 NoTpebuTenen HEO6X0ANMMON MHbOPMALMER O NPOAYKTE;

® o6paboTka M paccMoTpeHue Xano6 nokynatenerl U noTpebuTenen, MNPUHATME Mep Mo
npeaoTBpaLLeHNIO NOBTOPEHNA MHLUMOEHTOB, €C/TM OHWU MMESTU MeCTO;

® noppepxaHue npouenypbl Mo OT3biBY MNPOAYKUWMKM C pPbiHKa A48 TOro, YTOObI ynpaenAaATb
MHUNOEHTAMMU, CBA3AHHbIMKU C 6€30MaCHOCTbIO M KA4eCTBOM npoaykunu,;

® noBblleHne YPOBHA UHTerpaunm MH¢OpMaLI,MOHHbIX TEXHONOrMnm B ynpaBneHn1 Lernovykamm
NOCTaBOK;

® noaTeepXaeHune pe3ysibTaTUBHOCTU CUCTEMblI MEHeKMeHTa 6e30MacHOCTU U KadyecTBa MNULLEBOM
npoAyKuun Yepes npoueccbl NpoBeAeHNA BHYTPEHHErO U BHELLHEro ayanTa;

® MOCTOAHHOE y/yylleHMe CUCTEMbl MeHea)KMeHTa 6€30MacHOCTU U KadyecTBa MULLEBOM MPOoayKLMAU B
cooTBeTcTBUM C TpebosaHmuammn FTOCT P MCO 22000.

PykoBoactBo KomnaHuu 6epér Ha ceb6a o6s3aTenbcTBO 3a peanusaumio Monutukm B o6nactu
6e3onacHOCTM M KavecTBa nuuweBon npoaykuum OOO «MsicokombuHar «lMaeBnosckas Cno6oma» nytem
MOCTAHOBKM LLeNIeid U UX peanusauuu.

Kaxpbin cotpyaHuk KomnaHuu, BHe 3aBMCMMOCTM OT [AO/MKHOCTH, 3HAET M OCO3HAEeT CBOIO
OTBETCTBEHHOCTb Nepep noTpeéureneM 3a 6e30MacHbIfi U Ka4YeCTBEHHbIA NPOAYKT.

KoHeuHas oTBeTCTBEHHOCTb 3a 6€30MacCHOCTb HALWIMX NPOAYKTOB /IEXXUT HA reHepasibHOM AUpPeKTope
000 «MacokombuHar «Masnosckas Cno6opa».

3aMecTUTeNb reHepasbHOro AMpPeKTopa MO  YMPaB/EHUMIO LernoYykaMu MOCTaBOK HeceT
OTBETCTBEHHOCTb 3a Y4YpPeXAeHWe U BbINOJIHeHUEe npoueayp, rapaHTUpyloWwMX 6e30MacHOCTb Hallewn
NPOAYKLUMUMU B COOTBETCTBUM CO CTPaATEruen.

TexHUUeCKUe PYKOBOAUTENU U COTPYAHUKU CYX6bI MO KauecTsy MOMOraloT UM B 3TOM NpoLecce.




